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Igor Khan

CIO - CPO - IT DIRECTOR — ENTERPRISE ARCHITECTURE & Al

Technology and product executive with 10+ years in GovTech, FinTech, telecom
and enterprise platforms. Owns technical strategy, enterprise architecture,
product portfolios and engineering operations in regulated environments. Current
focus is enterprise Al architecture, Al products and agentic development — from
foundation models and corporate context to governance and human quality gates.

50+ 500+ -40% +300%
STATE IT SYSTEMS ENGINEERS ON TEAM ONBOARDING PRODUCT USAGE
OWNED END TO END ONE STANDARD TIME YEAR OVER YEAR

PROFESSIONAL EXPERIENCE

CIO and Head of IT - Moscow Government Sep 2025 - Present
Public-sector platforms - 5 internal products - reports to the CEO

o Own technical strategy, platform architecture, DevOps and service operations for
50+ state information systems and five internal products.

e Lead 50+ engineers across development, architecture, DevOps, QA and
operations; set the standard for ~50 vendor teams (~500 engineers).

o Cut team onboarding time by 40% by standardizing code practices, GitLab Cl,
Terraform infrastructure as code and observability across 50+ teams.

e Reduced critical incidents 35% through mandatory static analysis, ELK/Loki
centralized logging and SLO/SLI monitoring; acceptance disputes down 60%.

Chief Product Officer - VimpelCom IT Jul 2023 - Sep 2025

Billing and internal platforms - 100+ person product organization

o Owned the portfolio for the internal business product catalogue and legacy billing
and platform systems.

o Grew product consumption 300% year over year through UX redesign and 1,700+
new product offers.

e Cut operating costs 20% without quality loss and shipped 10+ business releases
per half-year, aligning management, marketing, sales and support.

Chief Product Officer - Sber Jan 2021-Jul 2023
Partner platforms - FinTech and banking

e Built the partner platform from zero — partner account, analytics, electronic
document exchange, SberID authentication, storefront and pricing; reached
500,000 daily active users.

* Moved the mobile sales workplace to web (50+ service methods); added DWH, B,
end-to-end analytics, CRM, IP telephony and one-time-token payments.

o Led three product teams of 40+ people and coordinated vendors, contractors and
multiple business lines.

Head of Project Management - Moscow Government 2019 - 2021
IT architecture, portfolio and public procurement

e Ran the IT architecture project portfolio: governance, delivery planning,
procurement and stakeholder alignment in a regulated environment.

Head of Product Analytics - Samsung Group Jan 2016 - Dec 2019

B2B products and analytics

o Led a 30-person cross-functional team; built a Knowledge Base Center and
embedded analytics and KPlI management into product operations.

e Shipped B2B products — customer portal, loyalty, SSO, CRM, document exchange
— and lifted ad effectiveness with event-based analytics.



